Family AIDS Care and
Education Services

Providing quality HIV care and treatment to large numbers of HIV-
Infected peoplein resource-constrained settings depends on anumber
of factors. These include effective utilization of all available human
resources (e.g., professional health care providers[HCPs], lay or com-
munity health care workers [CHWS|, and volunteers) and the estab-
lishment of systemsto allow for efficient patient flow.

FACES (Family AIDS Care and Education Services) isan HIV care
and treatment program in Kenya. Directed training of our staff and
volunteers has allowed task shifting in order to increase our patient
capacity whilemaintaining high-quality HIV care.

* Peer educator volunteer s—supervised by nurses, provide HIV
education to all new patients, explain the services offered, con-
duct group adherence counseling sessions.

* Community Health Wor ker striage patients on arrival, take vital
signs, and immediately refer patients with abnormal resultsto the
nurse.

* Nurses—oncetrained, review and follow up stable patients inde-
pendently, and can see an average of 20 patients per day.

» Clinical officers see the more complex and unstable patients,
with support from medical officer.

 Patients who have been on ARVsfor 6 months or longer, are
stable and progressing well (by clinical and CDA4 criteria), are
given quarterly appointmentswith an HCP. These patientsreturn
to the clinic monthly for prescription refills, wherea...

* CHW or pharmacy technician sees stable patients monthly
following an algorithm to review symptoms (including screening
for TB, medication adherence, and side effects) and dispenses
medi cation.

This task shifting has resulted in:
 rapid triage of unstable patients
* reduced clinic waiting times
» more time for clinical officers to spend with unstable and
complicated patients
* increased staff satisfaction as they gain new skills.
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* All healthcare professionalsfunction at their highest capacity

* Increased staff satisfaction

* Increased capacity by delegating tasks to trained nonprofessionals
* Improved peer support

» Rapid triage of sick and unstable patients

 Improved patient flow with decreased waiting times

Community Health Worker checking
vital signs
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