INSTRUCTIONS FOR INVESTIGATORS
Investigators interested in collaborating with FACES for research projects and/or other activities using external funding are invited to submit a preliminary proposal using the following procedure:

1. Fill out the FACES Concept Proposal Form with as much detail as possible, even if your project is still at the very preliminary brainstorming phase.  All projects must have a form to initiate the process of project development and final approval.

2. Be sure to indicate all potential collaborators you have either already met with or plan to engage in the future.  The Evaluation Unit can assist meetings with potential collaborators.

3. Email form to Jayne Kulzer (Jayne.Kulzer@ucsf.edu).  

4. If you do not know where to begin, email Jayne Kulzer (Jayne.Kulzer@ucsf.edu).  The Evaluation Unit will meet with you to discuss your project, assist in finding appropriate collaborators, and help with completing the FACES Concept Proposal Form.

5. For proposals requiring approximate cohort numbers or preliminary frequencies, please allow at least 6 – 8 weeks as analysts are usually engaged in ongoing commitments.
Questions?  Contact us:
Jayne Kulzer 

Program Deputy Director
Jayne.Kulzer@ucsf.edu
CONCEPT PROPOSAL FOR EXTERNAL FUNDING PROJECT 
Carefully review the Instructions for Investigators then complete this concept proposal in full and submit it to Jayne Kulzer (Jayne.Kulzer@ucsf.edu).
	Title/Topic
	

	Key words 
	

	Date Submitted
	

	Funding mechanism Targeted

	

	Due Date
	Allow 6 to 9 months for approvals and analysis completion.

	Estimated funding amount (in USD)
	

	Date of disposition
	

	Principal Investigator Name
	

	Principal Investigator Contact Information
	Email
Phone Number

WhatsApp or Skype

	Designation
	

	Institutional affiliation
	

	FACES Site PI
	

	Other potential investigators (if known or applicable)
	Please list all FACES staff you have consulted or will consult in the future.

	Indicate Thematic area (Tick all applicable) 
	□ #1. HIV/AIDS Testing & Linkage

□ #2. HIV Care & Treatment

□ #3. Key Populations

□ #4. Women, Children, and Youth 

□ #5. Systems and Informatics

□ None 

	Indicate all data related resources needed to develop the grant proposal to prepare it for funding submission.


	□  FACES datasets (EMR, non-EMR, etc)
□  Summary analysis of FACES datasets (without providing the data itself)

□  Other – describe: ___________________________________

	Overall project summary 

(Approx. 200-300 words)

REQUIRED
	

	Background: Describe the knowledge gap you are addressing with this proposal
(Overall reason/purpose for this study, evaluation, or data need)
	Discuss 2 -3 references in your description of the knowledge gap.

	Research Question or Objectives
(What you are trying to find out/examine)


	

	Methods
(type of study design, data collection / abstraction process) 
	

	Describe Sample Cohort 
Inclusion & Exclusion Criteria

(eg. sites, age range, gender, eligibility requirements)


	

	Data and/or enrolment inclusion dates 
	

	Describe Primary Outcomes 
	

	Secondary Outcomes
	

	Analytical Approach
	

	Indicate all data elements needed for this project


	□  OpenMRS EMR data
□  Additional data abstraction from existing registers

□  Additional survey/questionnaire not already used by FACES

□ Qualitative data: focus groups and/or in-depth interviews

□  Other – describe: ___________________________________

	Approximate human resources needed: Cadre and Effort
	Indicate roles and FTE needed.  This can be a preliminary estimate to be finalized later.

	FOR OFFICIAL USE ONLY
	

	Date received for review
	

	Date review due
	

	Screening review team preliminary approval date
	

	Review team final approval date (Indicate if not applicable)
	


	Request type 
	□ Research

□ Non research

	Data request type
	□ Monitoring

□ Evaluation

	Data type
	□ Basic

□ Complex

	Data team assignment
	□ UCSF

□ KEMRI

	Analyst (Indicate if not applicable)
	

	Date received by analyst
	

	Date completed
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